
 

 

 

Wheat Ridge Sustainable Neighborhoods Program 

Implementation Goal Setting Guide 

Implementation occurs when a neighborhood takes direct action to make a change that advances 
sustainability. Examples of implementation projects include building a community garden and 
neighborhood preferred waste hauler targets. 

 

After City staff has approved your implementation proposal, use this document as a guide to set your 
goals for the project. You may set up to 3 incremental goals for your project. 

 

Project Name (from proposal): 

Is your project a minor or major implementation?  Minor   Major 

Overall Project Goal –  

 

Overall Project Goal Attainment Date –  

Metrics – Define what metrics or measurement you will use to track this goal. Examples include kWhs, % 
participation, steps completed, etc. 

 

 

 

Incremental Goal #1 –  

 

Incremental Goal #1 Attainment Date –  

Incremental Goal #1 Description –  

 

 

Incremental Goal #1 Outcome –  

 

 



 

 

 

Incremental Goal #1 Metrics –  

 

 

Incremental Goal #2 –  

 

Incremental Goal #2 Attainment Date –  

Incremental Goal #2 Description –  

 

 

Incremental Goal #2 Outcome –  

 

Incremental Goal #2 Metrics –  

 

 

Incremental Goal #3 –  

 

Incremental Goal #3 Attainment Date –  

Incremental Goal #3 Description –  

 

 

Incremental Goal #3 Outcome –  

 

Incremental Goal #3 Metrics –  
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